. Meeting called to order.
. Call Roll

. Announcement — This Commissioner’s meeting is being recorded for the purpose of
transcribing minutes.

. Public Comments.

Public Comments (3 minutes each)—This is an opportunity for the public to address the Jefferson County Drainage District
No. 3 Board of Commissioners regarding agenda items or any concerns not listed. Individuals wishing to speak must complete
a comment card and present it to the District’s Administrative Assistant before the meeting begins. Delegation of more than
five persons shall appoint one person to present their views before the Board. Each speaker is allowed a three-minute time
limit. Those who require a translator to address the Board will be granted six minutes to speak.

. Approve the minutes of the April 16, 2025, meeting.
. Business Session:

1. Review and Accept Regular District bills from April 30 to May 15, 2025.

2. Consider and Accept the District’s Monthly Financial Report.

3. Consider and Accept the District’s Monthly Insurance Summary as presented by
Southeast Texas Government Employee Benefits Pool.

4. Acknowledge the receipt and filing of Jefferson County Drainage District No. 3’s
Investment Schedule for March 2025, pursuant to Section 2256.023 of the Public Funds
Investment Act.

5. Consider and possibly approve revisions to the Personnel Policies, Practices, and
Procedures Manual for Section 5.9 Dress and Personal Appearance.
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F. Business Session: (cont)
6. Consider and Approve Budget Amendment for 2024 Dodge Ram 3500 Purchase

Category Move To Category | Move From Category
6042 - AUTO TRUCK & TRAILER $800.00
6045 — LAND & ROW AQUISITIONS $800.00

7. Ratify Resolution on April 30, 2025, to file for exempt license plates for the 2024 Dodge Ram
3500 4x4

8. Review the 2025 Preliminary Net Taxable Value as presented by Jefferson Central Appraisal
District.

9. Executive Session — See footnote

10. Consider and take action, if any, on items discussed in Executive Session

G. Equipment Update:
1. General Manager Lavergne to report on the progress of purchasing a Long Stick Trackhoe
2. Report on the progress of the auction of surplus property as authorized by the Local
Government Code §263.152 (a) (1) by Purple Wave Auction.

H. Project Update:
Projects In Progress:
1. Ditch 700 —-S. Fork Taylors Bayou — Wilber Rd

Upcoming PI'OjECtS: (work is not listed in any particular order)
Ditch 124 —Hwy 73

Ditch 139 — E. Hamshire Rd

Ditch 302 — Shellhammer Rd

Ditch 312 —Vincent Rd

Ditch 306 — Vincent Rd

Ditch 124 — Hwy 73

Ditch 103 — E. Hamshire Rd

Ditch 127 — Marsh Rd

O N AW

I. Meeting Updates — Liviniti Pharmacy
J. Board and Staff comments, no action items.
K. Set next Board Meeting

L. Adjournment.
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1 The District reserves the right to adjourn into executive session at any time during the course of this meeting as authorized by
the Texas Open meetings Act, Texas Government Code §§ 551.071 {Consultation with Attorney), 551.072 {Deliberation about
Real Property), 551.073 (Deliberation about Gifts and Donations), 551.074 (Personnel Matters), and any other provision under
Texas law that permits a governmental body to discuss a matter in a closed executive session. Should any final action, decision,
or final vote be required in the opinion of the Board with regard to any matter considered in such closed or executive meeting or
session, then the final action or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or

(b) at a subsequent public meeting of the Commissioners upon notice thereof; as the Commissioners shall determine.

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained
in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning
given to them in the Act. The Meeting will be held at the Date, Time, and Place stated above.
The Board of Commissioners of the Governmental Body will Deliberate upon the items listed in
the Agenda above. Any Agenda item is subject to discussion only, action only, or both discussion
and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held when
permitted, and in the manner specified by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed
Meeting whether or not the Agenda item state that a Closed Meeting for such item is anticipated.
Agenda items are not required to be considered in the same order as listed in the Agenda. Any
agenda item(s) may be tabled for Deliberation at a later Meeting, or removed from the Agenda.
Any such tabled or removed Agenda item may be placed on an Agenda for a later Meeting for
which Notice has been given and posted pursuant to the Act.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of
Commissioners of Jefferson County Drainage District No. 3 is a true and correct copy of said Notice at a
place convenient and readily accessible to the general public at all times in its administrative office at
24460 Hwy 124, Hamshire, Texas. This notice can also be viewed via the District's website at
http://jcdd3.org.  This notice remained so posted continuously for at least 72 hours immediately
preceding the scheduled time of said Meeting. And further, that a true and correct copy of said notice
was furnished to the County Clerk of Jefferson County for posting in the Jefferson County Courthouse.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on May 15, 2025
JEFFER NAGE DISTRICT No. 3

By:

airman

I, the undersigned County Clerk of Jefferson County, do hereby certify that the above Notice of Meeting of the Jefferson County
Drainage District No. 3 Board of Commissioners, is a true and correct copy of said Notice and that ! received and posted said
Notice on the Courthouse Doors and the bulletin board at the Courthouse of Jefferson County, Texas, at a place readily accessibie
to the general public at all times on the day of _,20 at .m. and said Notice remained
so posted continuously for at least 72 hours preceding the scheduled time of said Meeting.

Dated this the day of , 20

By:

Jefferson County Clerk

Return File Copy To: Jefferson County Drainage District No. 3, P.O. Box 388, Hamshire, TX 77622




