NOTICE OF MEETING AND AGENDA

BOARD OF COMMISSIONERS FOR DRAINAGE DISTRICT NO. 3
JEFFERSON COUNTY, TEXAS

Will Be Held At

7:30 A.M.
NOVEMBER 18, 2026
at
24460 Highway 124
Hamshire, Texas 77665

A. Meeting called to order.

B.

C.

Call Roll

Announcement — This Commissioner’s meeting is being recorded for the purpose of
transcribing minutes.

. Public Comments.

Public Comments (3 minutes each)—This is an opportunity for the public to address the Jefferson County Drainage District
No. 3 Board of Commissioners regarding agenda items or any concerns not listed. Individuals wishing to speak must complete
a comment card and present it to the District’s Administrative Assistant before the meeting begins. Delegation of more than
five persons shall appoint one person to present their views before the Board. Each speaker is allowed a three-minute time
limit. Those who require a translator to address the Board will be granted six minutes to speak.

. Approve the minutes of the October 21, 2026, meeting.

. Business Session:

1. Review and Accept Regular District bills from October 31, 2026, to November 15, 2026.

2. Consider and Accept the District’s Monthly Financial Report.

3. Consider and Accept the District’s Monthly Insurance Summary as presented by
Southeast Texas Government Employee Benefits Pool.

4. Acknowledge the receipt and filing of Jefferson County Drainage District No. 3’s
Investment Schedule for September 2026 and October 2026, pursuant to Section 2256.023 of
the Public Funds Investment Act.

5. Consider and Approve 2026-27 Investment Policy

6. Consider and Approve Public Funds Collateral and Pledge Agreement with Prosperity Bank
7. Executive Session — See footnote

8. Consider and take action, if any, on items discussed in Executive Session
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G. Equipment Update: The new CAT Mini-Excavator has been delivered and payment made on
November 15% in the amount of $64,387.67. This is with a trade-in of the Takeuchi TB260 Mini-
Excavator for $22,000.00.

H. Project Update: -

1. New landowner of PID# 53291 has requested cleaning of the ditch on the property once
closing is complete on the purchase. This will be a joint project with TBCD.

2. GLO — Mitigation Reallocation Program — Approve resolution to submit the preliminary grant
application. The scope of work will include improvements on Mayhaw Bayou at Hwy 124
downstream to Wise Rd. Deadline: November 18, 2026

Completed Projects:

Projects In Progress:

1. Ditches are being mowed & sprayed
Upcoming Projects: (work is not listed in any particular order)
Ditch 111-1 Englin Rd

Ditch 302 — Englin Rd — Bulkhead Repair

Ditch 138 & 750B-115 — Wise Rd — Clean Ditch
Ditch 132 — Brush Island Rd — Clean Ditch
Ditch 121 — Rollins Rd — Mow & Spray Ditch
Ditch 309 — Shellhammer Rd — Replace Culvert

ouhkwNRE

I. Meeting Updates — DD3 Employees and Commissioners were invited to the Drainage District
No. 6 Holiday Luncheon on November 19, 2026, at 12:00 pm at the DD6 Facility.

J. Board and Staff Comments

K. Set next Board Meeting

L. Adjournment.
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The District reserves the right to adjourn into executive session at any time during the course of this meeting as authorized by
the Texas Open meetings Act, Texas Government Code §§ 551.071 (Consultation with Attorney), 551.072 (Deliberation about
Real Property), 551.073 (Deliberation about Gifts and Donations), 551.074 (Personnel Matters), and any other provision under
Texas law that permits a governmental body to discuss a matter in a closed executive session. Should any final action, decision,
or final vote be required in the opinion of the Board with regard to any matter considered in such closed or executive meeting or
session, then the final action or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or

(b) at a subsequent public meeting of the Commissioners upon notice thereof, as the Commissioners shall determine.

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained
in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning
given to them in the Act. The Meeting will be held at the Date, Time, and Place stated above.
The Board of Commissioners of the Governmental Body will deliberate upon the items listed in
the Agenda above. Any Agenda item is subject to discussion only, action only, or both discussion
and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held when
permitted, and in the manner specified by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed
Meeting, whether or not the Agenda item states that a Closed Meeting for such item is
anticipated. Agenda items are not required to be considered in the same order as listed in the
Agenda. Any agenda item(s) may be tabled for Deliberation at a later Meeting or removed from
the Agenda. Any such tabled or removed Agenda item may be placed on an Agenda for a later
Meeting for which Notice has been given and posted pursuant to the Act.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of
Commissioners of Jefferson County Drainage District No. 3 is a true and correct copy of said Notice at a
place convenient and readily accessible to the general public at all times in its administrative office at
24460 Hwy 124, Hamshire, Texas. This notice can also be viewed via the District’'s website at
http://jcdd3.org.  This notice remained so posted continuously for at least 72 hours immediately
preceding the scheduled time of said Meeting. And further, that a true and correct copy of said notice
was furnished to the County Clerk of Jefferson County for posting in the Jefferson County Courthouse.

The notice for this meeting was posted in compliancewith'the Texas Open Meeting Act on October 15, 2026

JEFFERSON_COUNTY DRAINAGE DISTRICT No. 3

By: ot
Frank R, Rose, Chairman

I, the undersigned County Clerk of Jefferson County, do hereby certify that the above Notice of Meeting of the Jefferson County
Drainage District No. 3 Board of Commissioners, is a true and correct copy of said Notice and that | received and posted said
Notice on the Courthouse Doors and the bulletin board at the Courthouse of Jefferson County, Texas, at a place readily accessible
to the general public at all times on the day of , 20 at .m. and said Notice remained
so posted continuously for at least 72 hours preceding the scheduled time of said Meeting.

Dated this the day of , 20

By:

Jefferson County Clerk

Return File Copy To: Jefferson County Drainage District No. 3, P.O. Box 388, Hamshire, TX 77622
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